
 

 

Industry association development evaluation tool 

 

Part 1: Goals 

Industry associations vary in the focus of their goals.  Some activities are undertaken to develop the technical, 

operational, organisational, or marketing capabilities of individual firms.  

Other activities are undertaken to improve the shared or collective capabilities of the industry or of strategically 

important sub-groups of firms within the industry.   

A third main goal of industry associations is to work on establishing a favourable operational environment for 

the industry.  

The questions below ask about each set of goals. Note that industry associations may undertake activities for all 

three purposes: develop individual firms; develop the industry more collectively and improve the operational 

environment in which firms and the industry works.   

 

Purposes related to the development of capabilities and outcomes for individual firms. 

Which of the following outcomes related to individual firms does your industry association seek to achieve? 

Firm improvement: To assist individual firms develop their 

capabilities (technical, operational, organisational, or 

marketing capabilities) to improve their current activities.  

Yes No 

Firm value adding: To assist individual firms develop their 

capabilities (technical, operational, organisational, or 

marketing capabilities) so they can undertake new higher 

value activities.  

Yes No 

Firm diversification: To assist individual firms develop their 

capabilities (technical, operational, organisational, or 

marketing capabilities) so they can enter new industry 

sectors.  

Yes No 

 

 

 

 

 

 



 

 

 

Part 1: Goals (continued) 

 

Purposes related to the development of shared or collective industry capabilities and outcomes.   

 

Which of the following outcomes related to collective outcomes for the industry or strategic sub-groups of the 

industry does your industry association seek to achieve? 

Industry development: To assist the industry to identify or 

develop collective capabilities (technical, operational, 

organisational, or marketing capabilities) to improve the 

industry’s current activities.  

Yes No 

Industry value adding: To assist the industry to identify or 

develop collective capabilities (technical, operational, 

organisational, or marketing capabilities) to undertake new 

higher value activities. 

Yes No 

Industry diversification: To assist the industry to identify or 

develop collective capabilities (technical, operational, 

organisational, or marketing capabilities) to enter new 

industry sectors. 

Yes No 

 

 

Developing a more favourable environment for the industry: Institutional development. 

 

Institutional development: Does your industry association 

conduct activities to establish a more favourable economic, 

political and/or social operating environment for individual 

firms and the industry. 

Yes No 

 

 

 

  



 

 

 

Part 2: Industry coordination mechanisms and activities 

Industry associations implement industry coordination mechanisms to establish stable, transparent, coordinated 

operating environments at both firm and industry levels. These mechanisms enable an industry association, with 

a coordinated and active membership, to develop a shared vison for the industry. Industry associations that 

implement industry coordination mechanisms can acquire and disseminate knowledge to and from members and 

policy makers, identify industry goals and develop and implement targeted, structured, monitored, and flexible 

industry development strategies and activities to achieve these goals. 

 

Which of the following coordination mechanisms does your industry association undertake?  

 

Mechanisms to engage members and other important 

stakeholders  

Yes No 

Mechanisms to define industry-wide goals and implement 

strategies to achieve goals.  

Yes No 

Advocacy on behalf of the industry for a beneficial social 

and/or policy environment to government and other 

important audiences  

Yes No 

Represent and promote the industry to the public, media, 

or other audiences 

Yes No 

Set, maintain and enforce standards for membership. Yes No 

Monitor the industry and the social and economic 

environment to identify emerging challenges and 

opportunities.  

Yes No 

 

 

  



 

 

 

Part 3: Industry development strategies and activities 

In this section we ask you about the strategies your industry association used to achieve its goals. Within each 

broad strategy, there are many activities that might be undertaken. 

 

Which of the following strategies does your industry association undertake?  

 

Workforce skills development: Development of the skills of 

the workforce required for either current business or 

industry needs, or future business or industry needs. 

Yes No 

Business development: Development of the management or 

business skills and competencies of business owners and 

managers.  

Yes No 

Innovation:  Strategies to encourage the development of 

innovative ideas, to provide collaboration opportunities to 

develop or enhance innovation, or to assist with the 

commercialisation of innovative products. 

Yes No 

Marketing: Strategies to improve the marketing and 

promotion skills of individual businesses or the broader 

industry and to coordinate or undertake marketing 

campaigns for the industry. 

Yes No 

 

 

 

 


