
trategies for Sustainable Community 

Development Programs (SCDP)

A Strategic Framework for Sustainable Community 

Development Programs

The framework is novel, compared to the existing community 

development practices, as it highlights the importance of the join 

co-creation of the community programs. In the current practice 

development of these programs is rarely done collaboratively. The 

framework also recommends evaluation of the long-term impact of 

the programs. Currently, mining companies focus primarly on 

measuring the immediate outcomes of the programs, rather than 

evaluating their long-term impact.

S

The framework proposes seven strategies that help achieve long-

lasting impact for the communities and for the mining company.

1. Ensuring two-way genuine communication based on trust and

mutual respect

2. Engaging local communities

3. Involving local employees

4. Collaborating with NGOs

5. Building partnerships with the local and federal government

6. Developing strategic networks

7. Evaluating he true impact of the CD programs

Rationale 

Australian mining industry plays a vital role in community 

development as a catalyst for positive change in regional 

environments. The contribution of the mining industry to the 

regional development is well-acknowledged. Community 

development programs are effective means for mining companies 

to mitigate possible adverse impact of mining and earn social 

license to operate. These programs will only be effective when they 

meet true needs and expectations of its users – the communities, 

and when outcomes of these programs are sustainable. Genuine 

engagement of community representatives in co-creation of these 

programs will help creating sustainable positive impact through 

delivering programs that meet actual needs of the community 

groups and through creating positive relationship with local 

communities and other stakeholders. 

Strategic Framework for 

Sustainable Community 

Development Programs  

(SCDP) was developed by 

the team at the Centre for 

Mining, Equipment, 

Technology and Service 

Business Innovation (CMBI) 

at the Queensland University 

of Technology in 

collaboration with the 

Cooperative Research 

Centre for Optimising 

Resource Extraction (CRC 

ORE). 

The framework is intended to 

help Australian mining firms 

cultivate genuine and trusting 

relationships with 

communities and design 

meaningful and sustainable 

community development 

programs. 

This framework was 

developed based on an in-

depth qualitative analysis 

using multiple data sources 

including: 15 scholarly 

journal articles discussing 

case studies on community 

development in the context of 

mining; 10 sustainability 

reports published by mining 

firms; 10 industry reports 

outlining case studies on 

community development in 

mining; and 4 interviews with 

the community engagement 

experts from the mining 

sector.

These strategies help mining companies achieve stronger

reputation amongst the stakeholders (including shareholders) and

obtain acceptance from the NGOs and communities for mining

operation and mining expansion in the region.



We recommend that at least four groups of stakeholders 

are involved in the development of community programs: 

(1) local communities, (2) local mining employees, (3) 

non-government organisations (NGOs) such as Minerals 

Council of Australia and the International Council on 

Mining and Metals, and (4) local and federal government. 

These groups of stakeholders have both interest and 

influence in the local context. For example, local and 

international NGOs work with community groups and 

companies to ensure the realisation of positive 

contributions toward society, while mitigating negative 

impacts of mining operations. Active participation of 

these stakeholders helps strengthening the value of 

mining firms’ social investments by:

• Identifying risks and opportunities 

relating to community development

• Sharing interests and concerns that 

affects communities around mine 

operations

• Co-designing solutions to meet 

community expectations

• Obtaining constructive feedback on 

the Community development 

Programs 

• Ensuring transparency of the 

company’s actions on fulfilling its 

social obligations

Although the proposed strategies, outlined in the framework can be used in any phase of the 

community development program, it is advised to involve all four groups of stakeholders as early as 

possible to ensure more effective outcomes of the programs. Benefits of early involvement include: 

stronger relationship, access to the local knowledge and development of programs that offer true value 

for communities.
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Ensuring two-way genuine communication based on trust and mutual respect 
Purpose: This will provide a platform for 
two-way exchange of knowledge and 
information in a timely, respectful, and 
culturally appropriate manner based on 
inclusion and transparency, and will facilitate 
development of trusting relationship 
between the stakeholders and the company. 

How: Select appropriate communication methods to meet stakeholders expectations: 
Inform: e.g. use regular newsletters, community information sheets, annual sustainability reports an interactive website, 
and public forums. 
Consult: e.g. use panel discussions, community forums and workshops, open door programs, and informal meetings.  
Co-create: e.g. facilitate workshops, partnership agreements, workshops, formation of committees with various 
stakeholders to jointly co-design CDPs. 
Seek Feedback: e.g. use surveys, grievance handling systems, suggestion boxes, after work informal meetings. 

Consider cross-cultural 
expectations about effective 
communication. Use of informal 
and formal communication 
channels. Literacy levels of 
community participants. 
 

Engaging local communities Involving local employees 
 

Collaborating with NGOs 
 

Building partnerships with the local and 
federal government 

Developing strategic networks 
 

Purpose: To align CDPs with the local cultural 
context through meaningful consultations, 
enabling local community to partake in 
decision making relevant to local 
development. This will ensure local solutions 
to be developed from local knowledge, 
reflecting the community’ needs and values. 

Actively involve local employees 
(draw from their knowledge and 
established reputation) to assist 
with community engagement. 

Local employees can assist in 
brokering connections with local 
communities and ensure local 
context is considered. 

Develop an effective relationship with 
Non-Government organisations which 
are interested in working together to 
create a long-lasting value for 
communities. This provides an external 
perspective, allowing effective co-
design of solutions. 

 

Establish strong and active relationships 
with the local and national governments 
ensuring the development of CDPs which 
align with government priorities and 
plans.  

 

Form an independent body – a 
collaborative and strategic 
partnership with stakeholders in 
the region with the aim to ensure 
fairness, economic and social 
resilience for the region, and 
avoiding  duplication of CDPs.   

 

How: Form community consultation 
committees and organise consultative 
workshops with local community 
representatives.  

Access local community representatives to 
develop an understanding about local 
customs and traditions by appointing a 
community advisory groups and attending 
local community forums. 

Empower community for input into decision 
making by engaging community leaders. 

How: Engage local employees to 
collect information from local 
community. 

Appoint local employees as team 
members of CDPs. 

Appoint local employees as 
convenors of CDPs. 

 

How: Consult and co-create CDPs with 
NGOs 

Enter into formal agreements with 
NGOs to work together in addressing 
developmental needs of local 
communities. 

 

How: Sign Memorandum of 
understanding as a platform to work 
together with government. 

Actively seek input from government on 
the CDPs through genuine 
communication  

 

How: Establish an independent 
organisation, committee or 
governing body with a formal 
charter and constitution 
representing all the stakeholders 
involved. 

Conduct regular multi-stakeholder 
consultations and meetings. 

 

Consider educational and cultural 
background of community members, 
possible resistance, politicised communities, 
lack of experience with CDPs, possible 
opportunistic behaviours.  

Consider possible risk that local 
employees will represent 
company’s interest over 
community’s interest.  

Ensure to select right employees 
with the right attitude for 
engagement with communities. 

Consider conflicting goals, inflexible 
policies and procedures, inadequate 
managerial structures and processes, 
constrained resources, and different 
organisational norms and culture. 

 

Consider short span of government 
appointments, red tape, misalignment of 
goals, inflexible policies and procedures, 
constrained resources could act as 
challenges for a long-lasting partnership 
with the governments. 

 

Consider managing diverse 
interests and agendas, achieving 
each stakeholder’s commitment to 
the partnership, weak 
institutionalisation, and credibility 
maintenance issues due to diverse 
nature of the stakeholders. 

Evaluating the true impact of the CDPs 

Purpose: To enable effective and on-going 
evaluation of the programs to create a long-
lasting value for communities. 

Evaluating short-, medium-, and long-term 
impact of CDPs will help ensure the 
sustainable impact of CDPs and identify 
improvements for future programs based on 
the results of current and past activities. 

How: Calculate social return on investment based on social criteria including approvals for access to land, risk 
minimisation, cost reduction, building human capital and reputation/social license.  

Conduct follow-up assessments to assess long-term effects of the CDPs. 

Conduct surveys to measure community satisfaction about aspect in CDPs in the long-term. 

Seek feedback from local communities and participants of the CDPs. 

Consider lack of data or 
insufficient data, transactional 
view, and short-term focus. 
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