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About Wine Australia
One of 15 Rural Research and Development Corporations (RDCs)
An Australian government statutory authority,  governed by the
Wine Australia Act 2013 



Most investments based on ‘hope’
• an assumption that individuals will change behaviour on 

the basis that knowledge = action (economic rationalism)

“There is no strategic effort to force 
a step change in grower behaviour. 

We need to …  ‘overhaul’ our 
approach to dealing with growers 

and adoption.”
Grower stakeholder, E&A review

Optimising practice change –
the problem

Individual project outputs don’t necessarily solve 
problems or create opportunities for change
• most projects are either research

(a reductionist view of a bigger problem) and/or extension 
(which tends to promote the findings of the most recent 
research … often in that same reductionist form)



Wine sector operating environment
Productivity and supply chain
• Unicorn Vintage!
• China tariffs
• Shift in supply and demand
• Geo-political tensions
• Market access – ESG credentials

Sustainability and resilience
• COVID-19 disruptions
• Climate – drought, bushfires
• Soil and water
• Pests and diseases
• Biosecurity
• Digital, data and technology

Markets and consumers
• Premiumisation
• Trade and regulation
• Consumer and investor preferences

• Values and ethics
• Health and wellness
• Sustainable solutions

• Social licence and trust



CHALLENGE 1
Wine Australia want more people to visit the Sustainable 
Winegrowing Australia website, sign up for membership and then 
progress through to becoming certified.

Develop an intervention(s) that will prompt participants to discover 
Sustainable Winegrowing Australia, and then see value in progressing 
through from membership to certification.

CHALLENGE 2
The wine sector has set a target of net zero greenhouse gas 
emissions by 2035.  In order to measure and monitor progress 
towards this target, Wine Australia needs to have a critical mass of 
producers reporting their Scope 1 and 2 emissions.

How can we leverage behavioural insights to motivate wine and winegrape
producers to voluntarily share business emissions data.
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