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• Please enter the following address on your 
computer, smartphone or tablet: 

• http://qube.edu.au/coral/exp/start

Press continue when asked and 
please enter answers to the 
questions asked about Gandhi.
(Please do not google any information!)

• Results Gandhi

http://qube.edu.au/coral/exp/start
about:blank








BE as a tool to identify barriers and 
solutions:

• Technology – to break 
through barriers, providing 
tools.

• Economics – incentives and 
disincentives to innovation 
and improved wellbeing.

• Behaviour – "self created 
barriers" (habits), enabling 
best practice



• Behavioural economics is an emerging discipline

• There is a growing demand for behavioural economic 
knowledge and skills in both industry and public 
organisations.

• Leverages our unique research and teaching strengths



Source: Torgler
(2016). 



• Trying to understand real people in real situations or in the 
real world.

• Theories attempt to describe and explain relationships
• Require assumptions

• Applying more realistic assumptions  how individuals 
behave. 

• Requires a better understanding of human nature and 
behaviour.



• The conventional economics approach is enriched with 
insights from social psychology, evolutionary psychology, 
sociology, neuroscience, political science and law and 
economics. 

• Important for providing valuable policy advice (otherwise 
risk of misleading guidance due to unrealistic assumptions). 

• Use specific tools of thought and exploration to derive 
conclusions.



• Equip you with: 

• Knowledge

• Critical thinking skills
• Technical abilities

• For understanding human behaviour 
• Analysing the impact of public policy on society, 

business, and individuals

• Ability to contribute to public discourse on 
contemporary issues affecting Australia and the 
globe

• Apply BE to increase firm productivity 



• You must complete four units

Code Title Unit Titel

EFN428 Behavioural Economics: Development and Application

EFN427 Behavioural Finance

EFN405 Applied Economics

Select one unit from

AMN400 Consumer Behaviour

MGN412 Organisational Behaviour



• Requirements:

• A completed recognised bachelor degree in any 
discipline; or

• At least seven years full-time (or equivalent part-time) 
relevant professional experience.



• https://www.qut.edu.au/courses/graduate-certificate-in-
business-behavioural-economics

https://www.qut.edu.au/courses/graduate-certificate-in-business-behavioural-economics




• Providing students with important tools of thought and 
exploration 
• Broad range of frameworks and tools

• Learn how to apply tools of thought and exploration 
such as experiments (lab, field, and natural 
experiments), nudging and choice architecture, and 
simulations (ABM)

• Ability to design and conduct experiments

• Encouraging intuition and critical application of 
concepts

• Ability to analyse (experimental) data







• Derive a foundational understanding of how to apply 
these tools in the real world, with the goal of achieving or 
observing behavioural change.

• Derive solutions and policy implications and solutions to 
real-world problems.

• Apply behavioural economic tools in interdisciplinary 
contexts to understand human nature and behaviour, 
and explore the capability of social, psychological, biological 
and economic factors to affect decisions.

• A good understanding of the roots and the history of 
behavioural economics



• In the past, government agencies and firms have heavily relied on 
experience. 

• Experience is a good teacher but it is not enough.

• There are biases or problems related to experience 
• Heuristics and biases (Kahneman: systematic map)

• Ghandi example: 
• Anchoring is a case of suggestion. 

• Suggestion is a priming effect
• You did not believe that Ghandi lived to be 140 or 9

• Associative machinery: impression of a very 
ancient person. 
• System 1: tries its best to construct a world in which 

the anchor is the true number. 



•How many animals of each kind did Moses take 
into the ark?



• Moses illusion

• Moses took no animal into the ark, Noah did

• Idea of animals going into the ark

• Sets up a biblical context

• Moses is not abnormal in that context. 

• System 1: Specify the range of plausible values 
as well as the most typical cases. 

• Finding a causal connection is part of 
understanding a story and is an automatic 
operation of System 1. 

• System 2, your conscious self, was offered the 
causal interpretation and accepted it. 



• If something happens do you know why it 
happened? 

• Not for sure!
• Your brain tries and is trained to derive causal 

inferences.
• You construct your history as an observer.

• Winston Churchill: “History will be kind to me, 
for I intend to write it”. 

• But derived reasons may not be correct.
• A lot of errors.

• A causal structure of experience is complex.
• Problem: many uncontrolled variables.
• In addition: feedback loops, time delays etc.  

• A lot of noise.



• How can you get more certainty? 
• Rigorous practical application of experiments

• We don’t have the privilege of being able to work in a 
quantum mechanics/physics setting with many interacting 
worlds and realities that may provide data on 
counterfactual outcomes



• Reliable results if the control group is identical to the 
treatment group in all characteristics (observable or not) except 
one: their exposure to the treatment. 

Source: Pomeranz (2017)
Source: Chan, Frey, Gallus and 
Torgler (2014)



• Individual  risk attitudes following the  2011 
Australian floods (Brisbane) (Page, Savage, and 
Torgler 2014)

• Homeowners who have just been affected by those 
floods versus those who were not affected 
(comparable group).



• Local estimation of the  pro-
portion  of risk  takers as a 
function  of their  distance  
to  the  flood lines. 

• Most  notably,  the  greatest 
amount of change in risk 
taking  occurs within  1.5 
meters  around  the  height 
of the  house.

• Risk taking  increases  by 
50% between  homes where 
the  flood was 0.75m below 
the house level and homes 
where it reached  0.75m 
above.



• Rapidly growing field of behavioural finance

• Use insights from psychology to understand how human 
behaviour influences the decisions of individual and 
professional investors, markets, and managers

• Helps to understand certain puzzles
• Why do people tend to invest in local companies?

• Why are they reluctant to eliminate poorly performing 
investments from their porfolios?

• Why do people follow the crowds? 



• “Financial markets are often 
considered the most efficient 
of markets and thus might be 
thought to be the most 
immune to non-rational 
factors”. 
• Real test of behavioural 

economics. 

• Shiller: “[i]nvesting in speculative 
assets is a social activity”.



• Real World Bubble

• Trade for tulips/tulip mania

• Collapse in 1637



• Heterogeneous bounded 
rational agents

• Traders have different 
cognitive assumptions

• Influenced by sentiments

• Herding 

• Social influence

• Explanations of crashes



• Explain how behavioural biases can influence investor 
decision making and impact developments in financial 
markets, including the phenomena of financial booms and 
bubbles. 

• Analyse corporate financial decisions from a behavioural 
perspective 

• Faulty use of heuristics lead to suboptimal financial 
decision-making (e.g., familiarity bias can lead to excessive 
domestic or local investment)

• Topics such as emotions, overconfidence, social forces



• Look at areas where lessons of behavioural finance are 
increasingly being put to good use. 

• Retirement, pensions, education, debiasing

• Debiasing strategies that can improve financial 
decision-making 

• Financial education program 

• Behavioural investing 

• Attempts to enhance portfolio performance by applying 
lessons learned from behavioural finance 



• Neurofinance
• Financial risk carries even graver 

consequences than brief physical risk
• Jason Zweig:

• I’ve been a financial journalist since 1987, and 
nothing I’ve learned about investing has excited 
me more than the spectacular findings emerging 
from the study of “neuroeconomics”. Thanks to 
this newborn field … we can begin to understand 
what drives investing behaviour not only on 
the theoretical or practical level, but as a basic 
biological function. These flashes of 
fundamental insight will enable you to see as 
never before what makes you tick as an investor”.

Source: Coates 
and Herbert 
(2008)



• Vicki Vanderent
• Director – Policy, Performance and Improvement

• Insurance Commission/Queensland Treasury



Thank you

Questions and Comments Welcome

For further information and to enrol visit:
https://www.qut.edu.au/courses/graduate-certificate-in-business-
behavioural-economics

https://www.qut.edu.au/courses/graduate-certificate-in-business-behavioural-economics


http://www.research.qut.edu.au/BEST

