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Activity #5 Stakeholder Study

• Aim 
– To develop guidance on more effective levels of design 

involvement amongst stakeholders across alternative modes of 
procurement (PPP and non-PPP) in the whole-life delivery of 
schools (i.e. from design of design guidelines to design and 
delivery of teaching and non-teaching spaces and design and 
delivery of operations and maintenance activities)

• Objectives
– 1. Current practice level of involvement of stakeholders across the 

whole-life of the delivery of PPP and non-PPP schools
• What (ladder of stakeholder involvement)?
• Why (benefits of current level involvement)?
• Improvement/change?

– Rationale for change (drawbacks of current level of involvement)?
– How improve/change (more or less involvement and barriers to more or less 

involvement)?
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Activity #5 Stakeholder Study

• Objectives
– 2. Current practice governance structure framing the design 

design-making amongst stakeholders across the whole-life of the 
delivery of PPP and non-PPP schools
• What (process including centralized or decentralised between the 

government and supplier/s i.e. PPP Company or non-PPP firms and within 
supplier organisation i.e. within the PPP Company or within non-PPP 
firms)?

• Why (strengths of current level involvement)?
• Improvement/change?

– Rationale for change (weaknesses of current governance structure)?
– How improve/change (suggestions to change the process)?

– 3. Future guidance 
• Reconcile better Value Ratings with different levels of stakeholder 

involvement and difference governance
• Test Commons Theory (Nobel prize winning economic theory)
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• Approach…Test and develop theory…



CRICOS No. 00213J 6

Activity #5 Stakeholder Study
• Approach…Test and develop theory…



CRICOS No. 00213J 7

Activity #5 Stakeholder Study
• Approach…Test and develop theory…



CRICOS No. 00213J 8

Activity #5 Stakeholder Study
• Approach…Test and develop theory…



CRICOS No. 00213J 9

Activity #5 Stakeholder Study
• Approach…Test and develop theory…

– Replace excludability (in our case this is dependent variable) with tacit design 
(key design knowledge residing with users) 


